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Do you want to work on global challenges and local solutions? Are you interested in innovative technologies 
and implementation techniques from all over the world? Join our online Smart Cities innovation mission and 
start co-creating smart solutions together.

Cities are getting denser. More traffic 
means more pressure on public space. 
At the same time, cities need more 
green areas, less congestion and 
less pollution. So here we are, on the 
doorstep of the most critical change of 
all times. Technology can bring changes 
that will benefit us all. More than ever, 
now is the time to look ahead, to define 
our needs for the upcoming years and to 
initiate new projects contributing with 
real, positive impact. This will enable us 
to boost sustainable urban development 
and build inclusive and future-proof 
cities.  

Let’s create sparks of 
inspiration 

Complex urban problems require a 
broad spectrum of smart solutions. 
Tackling these issues demands a 
mobilised and activated international 
community that focuses on future-
proof solutions. To enable this, the 
Netherlands will provide an online 
platform to facilitate a dialogue to work 
together tackling global challenges and 
co-create inclusive and future-proof 

cities. Consider this online mission a 
global village where you can: 
•  Share your challenges, ambitions, 

lessons and best practices
•  Gain insights into the governance of 

tech, implementation techniques and 
smart solutions

•  Discuss your urban challenges with 
policymakers from all over the world.

•  Plan and set the foundations for 
tangible projects, cross-sectoral and 
with a wide variety of partners 

Wanted: policy-makers  
& urban challenges

We strongly believe we need to 
collaborate on an international level 
to shape a better future. Therefore, 
we are eager to learn about your 
challenges and to discuss ways in 
which we can together create smart 
cities that are safe, circular, green and 
inclusive. We are looking for decision-
makers and policy-makers working in 
a governmental surrounding, keen on 
solving urban challenges. 
Participants can register with or without 
a specific challenge. If you decide to 

add a challenge to your registration, 
it will be co-created into a value 
proposition for your city.  

In our ‘standard’ trade and innovation 
missions delegates have to apply to 
become part of the group. This online 
mission has the same procedure: 
participants can only gain access to our 
community and content by registration. 
Please note that the platform that we 
will most probably use to host this 
online mission is a modern, privacy-
aware communication platform, 
developed by a Dutch startup. 

Smart Cities concern:
•  Technology and data 
•  Sustainability: minimising the 

impact on the planet
•  Resilience: prevent or minimise 

the effect of disruptive events like 
extreme weather

•  Inclusion and wellbeing for all 
citizens

• Innovative collaboration
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Schedule

Monday 13 April 2020 18:00 CEST: 
Deadline for the registration of 
challenges 

Monday 20 April – June 1: Our platform 
will be live to co-create challenges and 
share best practices and experiences

Tuesday 2 June: Online and interactive 
conference where we will discuss the 
challenges and share other Smart City 
insights

End of June: We will share a storyline 
with value propositions of the 
challenges, conclusions and highlights 
from the online mission

16 – 19 November 2020: We would 
love to meet you during one of our 
events at the Smart City Expo World 
Congress (SCEWC) in Barcelona. We 
intend to carry over learnings and 
partnerships from this online event 
into the SCEWC and the Business 
Forum the day before.

Access to knowledge  
and innovation 

Being one of the most densely 
populated countries in the world, the 
Netherlands has always found ways to 
make optimal use of all its land. This 
has resulted in a dense network of 
urban areas. Thanks to multi-functional 
design, the use of advanced technology 
and smart transportation, Dutch cities 
are well on their way to becoming 
future-proof and resilient.

The Netherlands is grasping the 
opportunity of the fourth IT generation. 
However, we strongly feel that 
systematic city challenges need more 
than a quick technology fix. The Dutch 
view on Smart Cities is that citizen 
and stakeholder engagement are 
key to obtain long-term adaptation. 
Technology and data can be important 

enablers for many Smart City projects. 
Still, technology should not be the 
goal but a tool used to address urban 
challenges and make cities more 
liveable. 

Please note that we will adapt the 
content on the platform to the ambitions 
and needs of our participants. Below 
some examples of topics that could be 
addressed during the online mission. 
The topics are shaped around 4 different 
Smart City levels: 

Level 1.  Creating fertile soil for a multi-
stakeholder approach 

Level 2.  Creating circular and integrated 
concepts for Smart Cities  

Level 3.  Creating a platform around a 
specific urban challenge  

Level 4.  How do specific Smart Solutions 
benefit the city?

Level 1.  Creating fertile soil for a  
multi-stakeholder approach 

The governance of technology
Dutch Smart city initiatives are, more 
often than not, a result of co-creation 
between the 4-helix, meaning public 
sector, private sector, academic 
institutions and citizens. We strongly 
feel that creating a Smart City requires 
involving people, stakeholders, and 
everybody in the city to develop the 
city. It is a continuous emerging 
transformation. But how can we create 
this transformation? 

Procurement
We want to encourage city 
administrators to demand integrated 
and smart solutions. The decision-
makers and buyers on procurement 
need to ask new right questions to 
the business and sellers concerning 
procurement on the return on 
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investments in your cities. Can the 
government be an early adopter to the 
real needs of our society? 

Piloting & scaling
Many successful Smart City initiatives 
are local stars: successful in their 
hometown but having difficulties 
with upscaling, both nationally and 
internationally. How can we create 
cross-validation and scale in an 
emerging ecosystem?  

Sustainable business cases
Business cases for smart sustainable 
cities often have difficulties. How can 
we enable challenging profit-models 
that benefit the planet and the people? 

Citizen engagement
 ‘A Smart City doesn’t exist. What exists 
are smart citizens’, stated Rotterdam 
Mayor Ahmed Aboutaleb. But how do we 
activate, mobilise and empower citizens? 

Digital principles
The Netherlands is recognised 
internationally as a frontrunner when 
it comes to innovation in the smart 
society. As a Smart Society, we work on 
security solutions that not only address 
security needs but also focus on what 
our citizens find socially and ethically 
acceptable.

Lost in transition
Smart Cities technologists are often told 
that they should not supply technology 
but need to collaborate in integrated 
solutions. But what to do when the 
city departments are not yet capable 
of handling integrated proposals? How 
can we deal with persistent urban 
challenges with current systems and 
instruments? 

Level 2.  Creating circular concepts for 
sustainable Smart Cities    

Apart from our specialty to integrate 
new technologies within our current 
infrastructure the Netherlands is also 
developing large scale neighbourhoods 
that contribute to new climate 
challenges and the quality of life of 
our citizens. How do you manage 
complex and large urban projects 
with integrated, innovative high-tech 
infrastructure value streams concerning 
food, water, energy and resources? 

Level 3.  Creating a platform around a 
specific urban challenge  

Below several topics that could be 
addressed during specific workshops.  

Circular and climate-neutral buildings
Within the energy value stream, 
the Netherlands develops reliable, 
sustainable and competitive energy 
solutions. These solutions aim at 
reducing fossil fuel dependency 
as opposed to increasingly scarce 
resources, increasing energy needs 
and climate change. To establish zero 
emission buildings, the Dutch combine 
a broad spectrum of solutions such 
as  district heating, reusable building 
materials, solar, HVAC and shallow and 
deep geothermal energy solutions. 

Resilience or climate adaptation
Cities are vulnerable to the effects of 
climate change. Shocks and stresses 
such as floods, droughts and storms 
have an enormous impact on their 
infrastructure and safety. At the same 
time, cities are a major contributor to 
climate change. 

Smart Mobility and Infrastructure
In the Netherlands, we research and 
develop urban mobility solutions that 
are clean, healthy and safe. Accessible, 
inclusive and affordable solutions 

Skyline of Rotterdam, photo provided by Priva

“Together we can make things 
happen. So let’s co-create 
solutions.” 

Sigrid Kaag, Minister of Foreign Trade 

and Development Cooperation
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for everyone. Public spaces are used 
smartly and efficiently.

Feeding the city
Population growth in combination 
with changing consumption patterns 
will lead to a growth in food demand 
and food production in and near urban 
areas. We have the ambition to join 
forces to create a more sustainable, 
circular and healthy food system. To 
do so, we will discuss questions such 
as: “How can we ensure food security 
in tomorrow’s cities?”, “How can we 
integrate food and green supply in 
urban planning?” and “How do we cope 
with resource scarcity?”.

Urban Healthy Living
With increasing urbanisation in 
our region and the world, healthy 
urban living is gaining in importance 
everywhere. Shortness of breath, 
crowds, noise pollution: living in an 
urban environment brings challenges. 
How do we ensure that, despite 
increasing congestion, it remains a 
pleasant and healthy environment to 
live and work in?

Safety and Security
Sensors for predictive policing, 
disaster scenario analysis and crowd 
management tools have proven a 
positive effect on urban security. In 
the Netherlands, these innovations 
are developed and will be tested in 
living labs in close cooperation with 
the industry, research institutes and 
government later.

Data Analytics and Key Enabling 
Technologies, such as AI & blockchain
Data technologies are crucial. Not only 
in generating data in the urban sphere, 
but also in data integration and in 
providing practical and user-friendly 
data applications. Governments in the 
Netherlands want to provide access 
to geo-information, Big Data, and 
communication platforms, whilst also 
establishing the right conditions for the 
exchange and use of these data. The 
abundance of generated city-data offers 
opportunities for businesses and city 
governments and citizens’ initiatives.
 
Level 4.  How do specific Smart 

Solutions benefit the city?  
This topic depends on specific 
objectives of the participants.

Costs: invest time in 
online presence  

Registration for this online mission 
is free of charge. However, we would 
very much like you to invest time in 
your online presence, at least 1 hour 
per week. “Everything in life starts with 
a conversation”, according to Daniel 
Pink. We will do our best to encourage 
participants to engage with each other’s 
challenges and ambitions and share 
their experiences, lessons and best 
practices.

Registration and more 
information

The deadline for the registration of 
challenges is 13 April 2020 18:00 CEST.
The deadline for registration of the 
online mission is 27 April. 
You can register here. Your participation 
will be confirmed. We will select 
applications based on your registration 
form. If you have a specific question, 
please contact innovatiemissies@rvo.nl

https://english.rvo.nl/news/events/international-innovation-mission-smart-cities-co-create-future-cities-us
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This Smart City Innovation Mission is a collaborative initiative of the Ministry of Foreign Affairs and the Ministry of the Interior 
and Kingdom Relations. The mission is organised by the Netherlands Enterprise Agency, several municipalities and Smart City 
stakeholders.  

startups & scaleups
7500+

citizens within 500 kms
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Almere
 

Floriade 2020 
(Growing Green Cities

Den Haag
 

Safety & Security,  
Digital Principles 

Eindhoven

Smart & Green Mobility,  
High Tech Campus  

Utrecht

Healthy Urban 
Living 

Rotterdam, Delft 

Sustainability,  
Climate Adaptation, Energy 
Neutral Buildings, Piloting  

& Scaling 

Dordrecht
 

Event ‘The Inclusive and 
Resilient Society of Tomorrow: 

How to be sustainable, 
inclusive, livable and thriving, 

now and in the future’ 

Amsterdam

Circular Economy,
Citizen Engagement, Feeding 
the City , Governance of Tech
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Co-create future cities with us

No. 1
Most connected 

economy in the world

(Global Connectedness 

Index, 2018)

13 Universities 
in top 200

(Times Higher Education, 2019)

No. 4
Most innovative 

economy in the world 

(Global Innovation 

Index, 2019)

4th
Technology Readiness 

(Economist Intelligence  

Unit 2018-2022) 

1st
Happiest children  

and teenagers 

(UNICEF 2017) 

1st
Autonomous 

Vechicles Readiness

(KPMG 2019)

4th
Adapting to an 

aging population 

(Hartford Aging Index 2017) 
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